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The cannabis industry is a continuously
growing market that has become saturated
and convoluted. this has resulted in a lack

of education and transparency



Purpose
WHY we exist              

Positioning
WHAT we do               

Pillars
HOW we do                 

Audience
WHO we do it for        

To bridge the connection between naturally
derived substances and an individual through
education, experience, and effectiveness

We educate and aim to make our customers
feel comfortable within themselves 

Anyone who wants to find enjoyment through
cannabis products with education and clarity
at the forefront

Knowledgeable, Approachable, User - friendly 



The audience



About 147 million
people, 2.5% of the
world population
consume cannabis
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Name: Sierra
Age: 24
Occupation: Data Analyst 
Income: 60k a year
Interest: Film and crafts
Goals: Feeling confident in her decision 
making
Challenges: not knowing where to start

Sierra is a hard worker who sometimes finds
herself overwhelmed. She tries her best to keep
a good work/ life balance in order to keep
her mind at peace and stress free. In order to
do this, Sierra loves to try new things and
experiences because it allows her to open up
her mind and tap into her creativity. 

The newcomer



Name: Valentina
Age: 32
Occupation: business owner 
Income: n/a
Interest: baking and reading
Goals: variety is the spice of life
Challenges: finding the right products to suit
her needs

Valentina has a love for baking and was given
the opportunity to open a bakery of her own
and turn her love into a career. She doesn’t
plan on slowing down anytime soon but is
looking for more consistency in her life.
Valentina would consider herself a free spirit
and believes her intuition was the key to her
success. 

The recreational user



The
landscape



URL

BACKGROUND

PRICE AND
DISTRIBUTION

KEY MESSAGE

OVERALL
therecd.org

Three locations
throughout NC, including

Hickory, Denver, and
Statesville. No price

availability or shopping
available online.

Local business 
Family orientated
Private 

Emphasis on being clean and involved
firsthand with the products
Lab tested, natural, and certified. 
Product accessibility

Even with an emphasis on
transparency, there is still a lot unsaid
and include lots of surface level
explanations. With that being said, the
language is easy to read and meant to
be casual and the fact that there is an
explanation to begin with is a plus. The
main objective here is create accessible
products for all.

https://therecd.org/


URL

BACKGROUND

PRICE AND
DISTRIBUTION

KEY MESSAGE

OVERALL
cookies.org

$15 - $50 
Online sales and multiple

locations worldwide.
Wholesale is available for
appropriate distributions. 

Founded in 2012 
Private 

Hand grown and known for its out of the box
strains 
The natural and legal way to smoke 
The “Cookies lifestyle”

Cookies is actively trying to sell a
lifestyle to its customers. The website is
not beginner friendly and there is little
information available on the different
categories but descriptions and
disclaimers are available on individual
products. The layout is nice but it is
definitely for the more experience.
Cookies focuses on THCA and its global
legality. 



Transparent

steadiness Variety

convoluted



What do all of the products
mean? Where are the

recommendations and
distinctions between beginning
users and experienced users.

The consumer should feel
confident in what they are

buying but more importantly,
what is going into their body. As

a brand there should be an
emphasis on trust building

between business and
consumer.

Having variety and options to
choose from allows for

consumer needs to be met
more effectively. This also

means education in the space
can expand to more than just

products available. 

education

transparency variety



The brand



Spiritual
Knowledgeable

Industrious
Familiar
Dynamic
Efficient
Cultured
Ambitious

exuberant
Peaceful
genuine
ethical

approachable
direct

adaptable
honest

Inviting
humble

User - friendly
open

comforting
reliable
serene

refreshing
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We are a regenerative business that
prioritizes consumer relationships and aims

to bring a new voice to the cannabis
industry through our straightforward and

playful presence



The brand ID



Destination Elevation
The Cannabis house
Olores de terrores
 Aunt Mary’s delight

Rocket Fuel 
Mary’s colony

Colors in the rainbow
Heartificial goods

taste of space
good days 
Mean Greens

outer space in states (OSIS)
la gasolinera

 planta de dios
telluric

Herbaceous plant
Asclepius’ hand

world of vendure
maponos’

 the gas station
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olores de terrores



olores de terrores
Smells of Terror

it alludes to the potent smell that cannabis can
cause and is inspired by the common nickname “the

devil’s lettuce”. It can easily be turned into an
acronym known as odt. 
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shop odt.com today



the brand
experience 



Awareness and
discovery

Research
solutions

making an
educated purchase

quality, trust,
values

Customer is identifying
their challenge

Customer is looking for a
specific solution

Customer is ready to
purchase

Customer aligns with the
brand and chooses it 

Online post/ forums

conversations 

videos 

advertisements

infographics

quizzes

reviews 

directories 

pamphlets

in - store specialist 

taste tasting 

consultations

curated boxes 

store cards

rewards/ discounts

email check ins



My target market message to my target market media to reach my target market

lead capture system lead nurturing system sales conversion strategy

delivering a world class experience increasing customer lifetime value orchestrate and stimulate referrals
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The recreational and beginner user

we are a place of education and
comfort. We aim to make all our
guest feel welcome and
knowledgeable in their choices. 

Instagram ads 
Billboards
Printed ads - large subway ads/
flyers
Pop - ups 

Personalization
Infographics
Quizzes 
Pamphlets 
Descriptions 

Transparency 
In store and online 
directories
Consultations

Specialized employees
Helpful educational 
tools
Post shopping follow
ups

Optimal customer 
service
Consultations

Assurances 

"Taste testing"

Personalized curated boxes 
(try new products/ re stock)
Up to date consultations 
(taste - testing)
Email Follow ups 
updated educational tools

Long-term customer cards that offer in
store discounts
Personalized Curated Boxes 
Prioritize customer/ specialist
relationships

Free sample from a line up of
products
Referral discounts



shop olores de terrores today

Thank you!
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